Objective
To support underprivileged Tanzanian children to fulfill
their lives’ potential.

Potential
We can offer a real alternative to child abandonment,
helping to prevent children from becoming orphans.

Method

We offer interim care for up to 50 infants from birth to 5
years of age, either by re-unifying the children with their
original families or finding new foster or adoptive families

for them.
Contact: Ben Hathaway (Director)
Forever Angels
P.O. Box 2631
Mwanza, Tanzania
Email: directors@foreverangels.org
Tel: +255 784 591 808
Projects

In the pages that follow you will see our proposals for
various projects aimed at developing our facilities and
improving the level of support we offer our beneficiaries.

Solar Hot Water

Electricity in Tanzania is becoming expensive and
remains unreliable. Keeping 50 kids clean and healthy
requires frequent baths, and our electric Hot Water tanks
consume a lot of power—when we have power available
that is! Mwanza’s frequent power cuts result in cold
showers for our poor kids. It is time that we start utilizing
one of Africa’s most reliable resources : The SUN!
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Child Sponsorship Schemes

Introduction

We hope that all of our running costs will be met by our generous
donors through our Sponsor a Child scheme. These thoughtful individuals,
families and social groups form the backbone of our project and are the sole
reason that we are able to do the work that we do.

Child sponsorship will cover all running cost that
directly relate to the children. These include food,
clothing, toiletries, toys, a share of the nurses’
salaries and a share of the utility bills. None of this
money is used for building and maintenance,
expansion projects or administration.

Basic Child Sponsorship

. . . Intensive Care Nurses
We estimate that one child’s basic care costs

£100 / month. This includes food, medicines, From our frequent visits to the Intensive

clothing and a portion of staff salaries and utilities. Care Baby Unit at the main government

A breakdown of that figure can be found on the financials hospital in Mwanza, we can see that they are

page. grossly understaffed. We hope to initiate a
scheme where we can sponsor two Nurses to

Extended Medical Sponsorship support the regular staff in that unit. We

. . estimate that £80 / month will pay for the salar
Some of our children have long term illnesses, are pay y

very malnourished or are particularly susceptible to

infection (i.e. our HIV+ children). In order to give these £100 / month |Basic Care for one Child

children the best medical care possible we have set up : :
an extra sponsorship scheme. We estimate that these £50 /month | Extended Medical Care / child.

children, on average, require an extra £50 / month each. £80 / month |Intensive Care Nurse
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Current Situation Estimate of need in Mwanza

As of August 2007 we have reached our initial It is impossible to calculate the scale of the problem in
capacity of 20 children, but babies are still being Mwanza, or to predict the future of the children in our care.
abandoned and currently have nowhere to go. However, there is some value in making a very rough estimate

We took a long, hard look at based on the averages so far and our educated guesses:
our facilities and believe that we are, Forever Angels accepts: 2 children/month
for the most part, able to support " ™ Each child stays for: 2 years (24 months)
more children without jeopardising o

the quality of care that we offer. Our
kitchen is good, the play room is big
enough, our staff are excellent and

l e Necessary Capacity: 48 children.
we have a programme of structured co
activities organised to keep the older
children stimulated. e t

Our finances look pretty solid
and our fundraising team believes it can find sponsorship
for the extra children. With minimal investment in these
areas, we believe we can increase our maximum
capacity up to 40 children .

Proposed Extension

By adding three rooms onto the side of the
building we can knock through the back of the existing
bedrooms and easily accommodate the extra 15 Building Tsh 9.1 Million
children. (see plans) Quotation ..or £3,700
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Project: Electrical Independence

Current Situation

Tanzania’s electrical supply system is very unreliable
with frequent blackouts. It is also becoming steadily more
expensive. Power loss for 3-4 hours minimum, 7 days a week
Is normal here — often during the early evening while the
children are bathing and getting ready for bed. With babies
feeding through the night, reliable lighting is essential.

While we have purchased
a generator to combat the less
frequent, week long power cuts,
it is quite expensive to run, and ..0r..
would soon wear out if it were
used every day.

Current Electricity Bill:

Tsh 410,000 / month

£195.00 / month

..0r.. Nearly two children’s
monthly sponsorship.

Solar Water Heater

We can utilise the African sun in many ways. By far
our biggest consumer of power is our electric water heaters
that are plumbed into the bathroom and kitchen. If we
purchase or create a Solar
Water Heater we can preheat
all our water before it enters the
electric heater tanks. This will
not only lower our electrical
consumption, but also give us
warm water for baths even on
days where there is no power—

Bac Lighting.
e a 12v DC circuit
(sirmilar ec tav r motor
i c

home) base teFyit
run lights in the baby home fortwo

nights during a power cut. The total setup
costs will be around £750.

Pletey

ith a DC circuit in place we can easily add solar panels to

atteries. Of course, this will decrease our
é rt it will allow us to become
independent rel a ian elegtricity grid. Much
of our equipment is constantly Tf'n W nt due to
the power surges and ‘brown outs’ that w \Iég
electrical grid. Switching to a solar power lighting syste I
ensure we always have light at the baby home and that the security

of our compound is not compromised by the pitch-black darkness of a
power-cut.

Projects... Outlay Status
DC Lighting Circuit 1.5M Tsh Done
Solar PV for Lighting 16 M Tsh Done
2.5M Tsh -
Solar Hot Water Heater or £1,200 Fundraising
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Project: Weatherproofing the Roof

Current Situation

The baby home building currently has a flat roof
that is already beginning to show signs of weathering.
Within the next few years, the roof will be needing
significant repairs.

If, however, we put a pitched roof on no
can avoid any future degradation and can als r
rain water runoff as well as gain much needed storage. le

NGO Reg: 1506

Building Quote:
Tsh 28 Million

Already Pledged:
Tsh 9.8 Million

Target:
Tsh 18.2 Mil-

ct
CO'np le foy

Increasing Water Storage

We can boost our water storage capacity by
simply adding two large tanks onto the roof of the
Baby Home. In the event of a water shortage we
should be able to go 2 or 3 days before the tanks run
empty. A third smaller tank at ground level could be
used to collect runoff rainwater or be fixed onto the
back of a flatbed truck if we need to physically fetch
water. In conjunction with a small portable electric
pump, | believe we could improvise solutions to most
water problems that may present themselves.
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Project: Preschool Building

Current Situation

Forever Angels currently has 15 preschool
aged children. In order to give them a stimulating
environment during these critical years, we have
setup a pre-school programme with the help of our
visiting volunteers.

are continually @ ing our scheme with new
i ur volunteers.
considerable spac th I

would be better served as Sleepifig

for babies.

6.7 Million
Proposal

A separate school house is called for, independent of
the main building, with it's own store and toilet. This offers a
clear division, both practically and mentally, between
preschool activities and the normal fun of the Baby Home.

This should help the ) .
children to concentrate Eventually, we would also like to invite

free up space in the Baby neighbouring c_hildren_ to the Prt_—z
Home as well as set us School. This will provide a service to
up for future development the local community, bl_Jt also to allow
of the preschool our Forever Angels Ch_lldren to
programme. integrate with other children.
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Project: Milk Sponsorship

Current Situation

One of our greatest expenses at
Forever Angels Baby Home is buying Milk
Formula for the babies in our care. Most of
the babies who come to us are severely
malnourished and they desperately need a
good feeding regime. We purchase formula
milk locally, but it is very expensive and the
manufacturers are not able to offer us any
concessions because of the regulations put
in place to stop the exploitation of mother in
the developing world.

The formula milk we provide is the
closest food to a Mother’s breast milk
containing all of the right vitamins and
minerals that are essential for a baby to
grow well. We believe that offering good
nutrition to these disadvantaged and often
ill children is one of our most important
tasks.

Many of these children are not going
to lead comfortable lives, but good nutrition
in these early years will help them to grow
and stay healthy, giving them the best
possible chance at combating the trials that
may lie ahead of them.

NGO Reg: 1506

Estimated cost of Baby
Formula Milk for 1 year:

14.5 Million TShillings

Proposal

The cost of one tin of Formula
milk is 7,000 TShillings. With 29 babies
we use about 40 tins per week, so
that’s 280,000 TShillings per month or
14.5 Million shillings per year.

We are looking for an institution
willing to sponsor this vital element of
the children’s care separately.
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Project: Furniture And Kitchen

Furnature Project

Outside Kitchen Project

Current Situation

We are currently expanding to
meet the growing need for orphan care
in Mwanza. We are effectively doubling
our capacity to 40 children, and these
children will nee beds to sleep in, chairs

itin, etc.

Pat

more S|g
been put forward

the rlsmg cost of wood in

Proposal pleted

We have an excellent and reliable carpenter
that we tend to use for furniture jobs. Based on his
figures, here is a breakdown of our requirements:

10x Beds / Cots @ Tsh 80,000 each

2x Changing tables @ Tsh 160,000 each

2x Clothes Cupboards @ Tsh 220,000 each

1x Large Dining Room Table plus 10x small chairs
@ Tsh 450,000.

Total: 2Million Tanzanian Shillings.

Pl'o l

Current Situation

We currently cook for all the children and
staff and volunteers inside on a gas cooker.
However, the quantity
of food is now getting
too large for standard,
family sized cooker.

The cost of gas is
increasing steadily and

available in
at a
tlme

Proposal pl‘e
We would lik gd
outside annex to the kitchen to hous

couple of charcoal burners that can be
used for those items that take a long
time to cook such as Ugali (the local
maize based staple) and boiling drink-
ing water for purification. This should
both save us money on our gas bill,
and allow our cooks to meet the needs
of our extra children and staff.

Cost: 450,000 Tanzanian Shillings
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Project:

Current Situation
The children who come to

Family Support

Proposal

NGO Reg: 1506

us are either abandoned children
or they are orphans. Often the
orphaned children lost their
mother in child birth and the
remaining family are some of the
most poverty stricken families in
Mwanza, and they really need
help to make ends meet.

Our aim is for these families to take their babies back

once they are eating solid food (before they are 2 years
old). But unless we help the family as well as the child,
they will remain deep in poverty and will probably be unable
to adequately care for their child when the time comes.

We currently try to
support the families of the
babies in our care. These
children have been referred
through the Social Welfare
department, and they have
been identified as families that
are in dire straights and need
help if they, and their children,
are to survive. We have found
most to have real drive to
improve their lives, and it is
amazing how a little help from
us can kick-start the process.

It is hard to estimate how many families will
come to us needing this help.

In the last year we have helped 7 families
at a cost of 200,000 Shillings / family.

Next year we can expect to meet about 13
such families (based on current experience),
and so we can estimate a budget for our
Family Support Programme.

Budget for project: 2.7 Million TShillings

We have helped to fund the
schooling of the older siblings in the
family. We have also provided rent for
housing for some homeless families and
equipped them with basic furniture. We
try to offer them employment, but if this is
not available, we try to help them to set
up in a small business (selling eggs,
growing corn, sewing, etc) so that they
are able to support themselves.
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The Need

Why is a Baby Home Needed?

The Tanzanian Ministry of Health recorded in 2001 that
there were 1.3 million orphans living in Tanzania. This number
IS expected to increase to 1.8 million by 2010. The death of a
mother during childbirth is very common, perhaps because of
AIDS and HIV. Even if a child does have other surviving
relatives, they will often not have the resources to care for a
nursing baby. The price of formula milk alone makes it
impossible for a family to cope.

Those children that do have known relatives can often be
re-united after they are able to eat solid foods and easier to
care for. Those that are officially abandoned can be legally
fostered or adopted by other families. Most orphanages in
Tanzania cater for school aged children only because the
needs of a young baby are very different. Those that do
accept babies are unable to devote their energies to
reunification or finding new families for them. We are missing
an opportunity here, probably the best
opportunity these children will ever have.

Baby Homes can fill this niche by giving
interim care to young babies, but there is no
other Baby Home in Mwanza. We offer a real
alternative to child abandonment and help
prevent children becoming orphans for the rest
of their lives, by helping families during the first
few (and expensive years) of their child’s life.

NGO Reg: 1506

About Us

What is Forever Angels?

In Tanzania, Forever Angels is a non-profit making company
(#52450) and an Non-Governmental Organisation (#1506).

In the UK, Forever Angels is a non-profit making company
(#5449185) and is a Registered Charity (1111873) . Ben and Amy
Hathaway live ‘on-site’ at the Baby Home and are responsible for
its day-to-day running and management.

Amy Hathaway (Manager)

Amy is a UK Citizen and a
qualified Primary School
Teacher. She has a history of
voluntary work in orphanages
in Zimbabwe, Romania and
now Tanzania. Along with her
husband, she has adopted four
Tanzanian children; Barnabas,
Tia, Molly and Leila.

Ben Hathaway (Director) is a

UK Citizen married to Amy Hathaway and is working in Tanzania
as a IT Systems manager for a firm in Mwanza. Since coming to
Tanzania, he has worked as an administrator at the local
international school, and has volunteered in a local orphanage.
Together with his wife, he has adopted four Tanzanian children.

The other directors of Forever Angels (Tanzania) are Stephen and
Numiesh Fortez, both Tanzanian Citizens. We also employ 40
Tanzanian staff as carers, cooks, cleaners, gardeners and
watchmen



Finances

Summary

Our expenses are split up in a manner that seems most
useful for budgeting for a Baby Home. All administration
costs will be paid for by a separate private donati on from
the UK and Tanzanian Trustees.

From the table opposite, you can see that our running
costs come to £100 per child, per month — the figure
advertised as the cost of sponsoring a child.

All of our expenditures compare
well with those of other orphanages and
childcare centres we have conferred with.
While out running costs are significantly
higher, this reflects the extra expense of
caring for young babies.

We also have a number of larger,
capital project in mind that have been
detailed in other pages of this proposal.

Opposite is an executive summary
of our running costs for one month based
on 50 children. From these figures we can see that our
average running costs per child are about 375,000 Tanzanian
Shillings per month. Based on our experience with fundraising
we estimate that around 57% of this figure can come from
child sponsorship. At the current exchange rate (2100tsh/£E)
that comes to £100 / child / month.

Forever Angels Baby Home
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Detalls

ltem Monthly
Food / toiletries 5,200,000
Salaries 10,000,000
Transport & Telephone 410,000
Medical 600,000
Utilities and Rent 1,800,000
Miscellaneous 320,000
Building / Maintenance / Carpentry 620,000
Administration Costs (*) nil
Totals Running Costs (TSh) 18,950,000

(*) All administration costs are met by the directors themselves.

Predictions

These figures are taken from our budgeting analysis from
the third quarter of 2009, and are based on caring for 50 chil-
dren. Tanzania is currently experiencing roughly 10% inflation
per annum, so we would expect our total monthly running
costs for next year would be roughly:

Tsh 20.8 Million / month or £10,000 / month



