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1. Summary

This Plan provides a review of progress since the last detailed Plan (2010) and sets out the
current operational activities and strategy, together with objectives and financial projections
for 2011 and the subsequent two years.

Tanzania is, by every economic indicator, one of the poorest countries in the world®.
UNICEF currently estimates that, in 2009, there were 3 million orphans living in Tanzania,
representing around 13% of its population under 18; the biggest single cause is HIV/AIDS.
Around 10% of the total population in Mwanza is thought to be HIV positive. If a child loses
its mother at an early age the remaining family is often unable to care for it and in many
instances is ‘abandoned’. The price of formula milk alone often makes it impossible for a
family to care for the child.

The Forever Angels Baby Home, which was established in 2006, offers interim care to these
children and is a real alternative to child abandonment and helps prevent children becoming
orphans. Without the Baby Home, orphaned and abandoned infant children would face an
uncertain future and an indeterminate stay in the local government hospital. Forever Angels
Baby Home was originally established to accommodate up to 20 children but quickly
expanded to be able to meet a greater need and can nhow accommodate around 50 babies
and infants. To date, the Baby Home has cared for 138 children for varying periods ranging
from a few days to three years.

Forever Angels comprises two parts: a UK Registered Charity, and Company Limited by
Guarantee, which acts as the advisory body for the Baby Home, raises awareness and is
the main fund raiser; and a Tanzanian Non Governmental Organisation (NGO) which runs
the Home and concentrates on the day to day care of the children. The UK arm provides
regular grants to the Tanzanian arm. The Baby Home was founded by Amy Hathaway who
still retains overall responsibility. All of the salaried staff are local Tanzanians. These are
supported by a number of short and long term volunteers from around the world.

Initial fundraising to cover the start-up and expansion costs was provided from grants and
one off donations and was adequate to purchase the property (a former and disused health
clinic) and to adapt it to meet the needs of the babies and infants. Sufficient early funding
became available to enable the expansion of the home’s capacity. Whilst one off donations
and a variety of fund raising activities from the UK, Tanzania and overseas healthily
continue, a considerable number of individuals provide a valuable source of income towards
the operational costs of the home through child sponsorship. A dynamic and regularly
updated web site, which provides details of the development of the Baby Home and
progress with the babies, has proven invaluable in generating sponsorship, donations and in
attracting volunteers. There are no salaried UK staff; the Directors and other volunteers fund
themselves and only a tiny amount of the overall income (<1%) is spent on administration.

Following the first four years of successful operations, the short to medium term plans have
moved to a focus on sustainability: maintaining and, where possible, improving on the
excellent standards of care that have been established; carrying out improvements to the
property and infrastructure, particularly in providing more robust and reliable utility services;
improving the organisational structure; and staff development and training. In addition, an
‘Outreach’ programme has been started which develops stronger links with the community
and provides support packages to address some of the problems which cause children to be
placed in the home initially. The DAVE project, which is explained later in the Plan, initially
started with the training at the Baby Home of a number of girls and boys from the Bethany
Orphanage.

The original objective of eventually handing over the Tanzanian arm of the project to
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Tanzanian Managers, preferably people who have been employed by Forever Angels and
know the organisation well, remains and it is currently planned that this objective will be
achieved within the next three years. Two Trainee Managers were appointed in March 2009;
their training is well underway and has had a significant impact upon the day to day
management of the Baby Home. In January 2010, two trainee Assistant Managers were also
appointed and, with the trainee Managers, will be able to take on more and more of a
management role, ultimately leading to a successful handover.

In addition, the UK arm will continue to review and pursue existing and new fund-raising
activities and look, where appropriate, for possibilities for the development of support
beyond the Baby Home.

2. The need for the Baby Home

UNICEF estimates that there are 3 million orphans living in Tanzania, representing around
13% of Tanzania’s population under 18. The AIDS epidemic affects between 3% and 44%
of the adult population, depending on the region, with an average 10% prevalence rate in the
Mwanza Region®. Over 80% of these cases are in the 20-44 age group; these are the
parents and breadwinners for the extended family network on which Tanzanian society
relies. This leaves more and more orphans in the care of the already over-burdened Social
Welfare Department. The death of a mother during childbirth is very common, perhaps
because of AIDS and HIV, or from malnutrition, typhoid, malaria or birth complications. Even
if a child does have other surviving relatives, they will often not have the resources to care
for a nursing baby. The price of formula milk alone frequently makes it impossible for a
family to care for the child. These children are often abandoned at hospitals or orphanages,
sometimes anonymously, and frequently with fatal results. Those children that do have
known relatives can often be re-united once they are able to eat solid foods and have the
strength to face the rigours of Tanzanian life. Those that are officially abandoned can be
legally fostered or adopted by other families.

The Forever Angels Baby Home offers interim care to young babies and infants aged 0 to 5
years and helps prevent children becoming orphans, as well as finding new families for
those that have become orphaned. The Baby Home offers important and effective services
to the most disadvantaged families in Mwanza. Since the Home was established, and
became operational in August 2006, it has expanded from an initial target of 20 babies to be
able to accommodate over 50 babies and infants; fifty is considered an appropriate
maximum reflecting the local need and care ethos of Forever Angels. Since it opened, some
138 children have benefitted from care in the home and 46 have been able to return to a
parent or close relative. In addition, 21children have been adopted, 10 have been
transferred to homes for older children and, sadly, 7 have died.

Forever Angels is making a significant difference to the communities and local economy in
and around Mwanza.

3. Forever Angels Baby Home - Objectives

To support underprivileged, Tanzanian children by upholding their basic human rights, giving
them opportunities and helping them to fulfill their lives' potential.

Specifically:

1) To care for approximately 50 infants from birth to 5 years of age in a loving and
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secure environment;

2) To liaise with the infant's extended family (wherever possible), with the
Social Welfare department and with adoption lawyers within Tanzania in the
hope of finding permanent families for the children in the care of the Baby
Home;

3) To maintain close links with the Social Welfare department, local hospitals and
established orphanages to ensure that we receive needy infants as efficiently
as possible;

4) To liaise with established orphanages with the aspiration that Forever Angels’
children can benefit from a smooth transition into other establishments
catering for the needs of older children where a permanent family, or foster
family, is not a possibility; and

5) Alongside healthy infants, the Forever Angels mission is also to care for sick,
HIV positive and terminally ill children, providing them with a loving and
comfortable environment for whatever time they have left.

6) To provide appropriate ‘Outreach’ support which may be financial or ‘in kind’
to families of young children where this will provide on-going support to
enable a child to be returned and/or maintained in its ‘family’ home or avoid a
child being abandoned at the Baby Home .

7) To develop the Forever Angels concept beyond the Baby Home in a more
holistic manner, recognising that disadvantaged teenagers may also need
help in getting a good start for their independent adult lives. The initial focus
of this - the ‘DAVE’ Project (Developing Adolescents through Vocation and
Education) - is on bringing young people from other local orphanages into the
Baby Home to give them a variety of skills through education and training.

4. Overall structure of Forever Angels

There are two arms to the Forever Angels Organisation. The first is a UK registered non-
profit making company limited by guarantee, and a registered charity with the UK charities
commission (Forever Angels UK, Charity no. 1111873 and Company number 05449185).
The second is a Tanzanian, non-profit making company, limited by guarantee (n0.52450),
and a registered compliant Non-Governmental Organisation (NGO) under the Tanzanian
NGO Act of 2002 (Organisation no.1506)

The UK arm is the main fundraising body concerned with: publicity; soliciting sponsorship
donations and fundraising activities; financial planning and accounting; and providing regular
grants to the Tanzanian arm. The Tanzanian organisation receives the grants provided,
which it also supplements with some local fundraising, and conducts all the day-to-day
running of the Baby Home. The two arms keep separate financial records and budgeting
policies but work very closely together.

The two organisations work in close collaboration, and for all financial strategic matters they
essentially operate as one entity. For this reason, this Business Plan covers both
organizations.

5. Directors/Trustees

The Directors (the Directors of Forever Angels UK are Trustees of the Charity) are ultimately
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responsible for the activities of the organisation and delegate sections of responsibility to
subcommittees, deputies, staff members or volunteers as they deem fit. The
Directors/Trustees’ responsibilities are shown at Appendix 1 and a list and backgrounds of
the current Directors/Trustees is shown at Appendix 2.

6. Successes to date

The original Business Plan (2005) set out objectives which were mainly focused on the initial
setting up of Baby Home and getting it up and running effectively. These objectives have
been met with universal success. In particular: a property was purchased (the old Biwuru
Hospital), principally with the aid of personal and business donations; the property modified
and decorated by volunteers to meet the initial objective of accommodating 20 children and
volunteer staff; security installed; local staff recruited; and a licence obtained from the
Tanzanian Social Welfare Department to operate as a childcare centre. A web site, including
‘Amy’s Diary’, was established which is updated on a frequent and regular basis and has
proven to be an invaluable source for attracting interest, child sponsorship, personal
donations, volunteers and support in general. The first child was received in August 2006,
when the expected maximum capacity was 20. Since then, the property has been improved
and extended to include a pre-school, a sensory room for SEN and a ‘tiny baby’ home, which
offers specialized care for premature, seriously ill or malnourished babies. The total capacity
of the home has increased to accommodate around 50 babies and infants. This year, for the
first time since opening, more children were returned to their communities or adopted into
new families (31) than were admitted to the Baby Home (30). This is highly indicative of the
success of the Baby Home and the excellent relationships that have been established with
the local community and services. Approximately 180 volunteers, both short and long term
have also given their time and commitment and are a valuable asset in keeping the home
running. The current compliment of staff as of February 2011 includes 57 members, and this
is expected to stay more or less constant over the next few years. Staff are loyal and the
Baby Home is a popular place to work; staff turnover is low at around 10% per annum. The
Home has also brought in and supported orphan leavers from the Bethany Orphanage (a
non secular orphanage close by) on a training and child care programme, many of whom
have now taken employment with the Baby Home.

Problem areas are mainly related to the unreliability of the local electricity supply which
impacts on lighting and security, washing and communications. In addition, the cost of
energy has increased disproportionately with the other running costs. Although currently just
adequate, a number of services including: the clothes washing facilities; rain water and
sewage systems will need to be upgraded in the future.

Fundraising activities have been, in general very successful. These include raffles, tombolas,
selling calendars, Christmas and greeting cards and organized charity events. Much of the
Forever Angels UK income comes from child sponsorship, either directly or via the
‘JustGiving’ website. Volunteers at the Baby Home are also expected to make a set
contribution to their living expenses as well as funding their other costs such as air fares,
insurance, etc. As of April 2011, total income raised by Forever Angels UK has exceeded
£600,000. In addition, additional funds exceeding £45,000 have been raised locally by
Forever Angels Tanzania. During these first few years, total revenue has comfortably
exceeded operating costs and enabled the Home to expand and invest in better facilities and
for Forever Angels UK to build a necessary contingency reserve. The Baby Home has also
benefitted from a number of donations in kind and one benefactor initially provided very low
cost shipping from the UK to Tanzania which, unfortunately, has now ceased. However in
Summer 2009, the UK Directors arranged for a full 20 foot container to be shipped out to the
Baby Home (most of the shipping cost being provided by another benefactor) full of
children’s toys, disposable nappies, computer equipment, medical supplies and furniture and
many other items which the Baby Home will use in the future; a large proportion of the
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contents had been donated in the UK. A second shipment, double the previous volume of
goods for the Baby Home, was dispatched in September 2010. Whilst this arrived intact and
brought considerable value to the Home, a number of issues (including security and
uncertainties over recovery of import duty) will need to be carefully considered when
planning possible future shipments.

2009 saw the appointment of Scott Maslen, the successful television actor, as Patron of
Forever Angels and he, together with a number of other celebrities attended a very
successful Charity Ball which was organised by the sister of one of the Baby Home’s
volunteers and who is now a Trustee of Forever Angels UK. The Ball was held in London’s
Globe Theatre in November 2009 and raised over £25,000. A second, similar and successful
charity event was held in October 2010 at Vinopolis in London which raised just over
£10,000.

An important but unanticipated byproduct of the creation and development of the Baby
Home over the past four years has been the considerable benefit it has brought to the local
economy. Market traders, taxi drivers, hoteliers and many others have seen their businesses
grow in and around the Baby Home as the money used to run the home and by the
volunteers has been spent in the local economy in Mwanza creating a ‘multiplier’ effect.
Specific examples include:
+ 3 local taxi drivers get daily business from the volunteers, enabling one to buy a

new taxi because of increased and reliable income;

A local tailor, who used to get minimal local business now gets regular business

from most of the volunteers who work at the Home;

400 litres of cows milk is bought each month from the local cow farmer, which has

doubled his previous sales;

A local chicken farmer’s entire egg output is now bought by the Home;

The local fruit and vegetable market has doubled in size;

3 new shops have opened opposite the volunteer house selling sodas and food;

Tunaweza, a new NGO for disabled teenagers has supplied 400 staff uniforms for

the Home, enabling them to advertise and start to make money; and

The beer/soda shop opposite the Baby Home has increased its range and stock

considerably, is open longer hours and has expanded into a seating area outside.

Income up to mid 2010 was comfortably matching expenditure at the Baby Home and its
supporting projects. However, financial projections in early 2011 indicated a potential
problem for the future. The Forever Angels UK Directors aim to maintain a minimum of a
three month contingency when a quarterly payment is made to the Baby Home. This
objective was significantly missed in November 2010 when reserves came close to zero.
The situation has since significantly improved but the background of an ailing UK economy
with an increase in VAT, wage freezes, rising inflation and high unemployment causes the
Directors considerable concern. To avoid potential problems which would arise from any
future shortfall of income against expenditure, a vigorous fund raising campaign, both in the
UK and in Tanzania, is being successfully pursued, accompanied by a close review of
expenditure and continual monitoring of the Charity’s financial forecasts.

7. Operations - Now and the future

New Children - All new children come to the Baby Home through the Social Welfare
Department. The Baby Home monitors local hospitals for newly abandoned and orphaned
babies in order to ensure that they are well cared for. All such children either come straight
from the local hospital or are taken to the social welfare officer before coming to the Baby
Home. Copies of any paperwork associated with the children is essential for the Baby
Home’s files, and if necessary, interviews with hospital staff, contact details and any other
notes are made by the home’s staff as soon as possible. New children have an initial
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medical examination as soon as practical, are given any necessary medication, and are
introduced to all the existing children and staff. Family members, wherever possible,
accompany the children to the Baby Home and are encouraged (with financial support if
necessary) to visit regularly to maintain the family links.

Caring for children - All other activities only exist in order to support this, the care of the
children. There are schedules and itineraries for each day, so that the children are presented
with a stimulating environment. Play is a prime focus. There is music, dancing, water play,
painting, building, sports and all the other activities that children love and which helps them
become fully rounded individuals and to meet their developmental milestones. A pre-school
has been set up in the Baby Home grounds and all age appropriate children attend this
regularly. Above all there exists a loving and secure environment. The children are
assessed regularly to ensure their health, growth, comfort and happiness. Their emotional
and intellectual development is monitored and encouraged. Immunisations are kept up to
date and any medical problems are treated and dealt with such as Anti Retro Viral drugs for
the HIV positive children. As much of the medical care of the children as possible, over the
past two years, has been dealt with within the Baby Home, including tests for Malaria and
HIV, self diagnosing and, where possible, treating ailments. A Tanzanian nurse visits twice a
week and the Baby Home is fortunate to have the support, on a personal level, of the
western Doctors who visit Tanzania for a few months at a time. All this means that the Baby
Home currently offers the very best level of medical care within its capabilities.

Children with Special Educational Needs — There are a humber of children being cared for
who have Special Educational Needs and there is now a carer specifically trained (by visiting
Physiotherapists, SEN teachers and doctors) to work with these children every day,
providing physiotherapy, one to one time in the Baby Home’s purpose built Sensory Room,
recording their progress and planning future targets for them. The long term care of these
children is an issue which is currently being addressed by Forever Angels.

Family Reunification - Ideally, each child in the Baby Home’s care can be found a permanent
family, either by reunifying them with existing family members or by finding new foster and
adoptive families. In practical terms, this means keeping track of existing family members,
encouraging them to visit and ensuring that a bond is made between the child and the
existing family so that, when the time comes for them to be reunified, there is no painful
adjustment necessary. If reunification is not possible, then procedures are initiated to make
them eligible for adoption. Primarily this means contacting the Police and requesting an
Abandonment Certificate. Coupled with the detailed history that is kept for each child, this
Certificate helps the Social Welfare department, and potential foster parents, begin the
process of adoption. If no foster parents can be found, it is necessary to hand over the care
of this child to another child care centre once they reach the age of 5 years. Links have been
developed with the ‘Mavuno Village’ project which has already taken 4 of the Home’s older
children; Mavuno Village will be able take more as they grow. Forever Angels strictly
adheres to its policy that hand over of children must be a careful process preceded by a
series of visits, and there must be a strong continuation of care. Once a child is handed over,
the Baby Home’s official responsibilities end, but every effort is directed towards maintaining
contact with the child and monitoring of his or her development though close ties with the
other organisations in the area.

Staffing — Amy Hathaway is the founder and resident overseeing manager of the Baby
Home. The focus of the Baby Home is to create as near to a family environment as possible.
All carers recruited have to demonstrate capability, commitment and love. Formal education
is not as essential as an understanding of children and a nurturing nature. Recruitment has
been very much by word of mouth. The Baby Home operates a shift system to ensure 24/7
care for the children, but tries to accommodate, where possible, the religious and domestic
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needs of its staff. In addition, Forever Angels has worked closely with the Bethany Project —
an orphanage near Mwanza which cares for older children. Seven of the trainees from the
Bethany Project have been brought on to the staff of Forever Angels and the Home has also
helped 5 former trainees. All necessary training is carried out as required, but a more formal
training programme for these young adults and for staff development in general, is also a
key objective. In particular, local well motivated Tanzanian staff have been appointed initially
as Trainee Assistant Managers and the Home’s rigorous training programme has enabled
these to graduate to the role of ‘Manager’. Alongside, there are four Shift Supervisors/trainee
Assistant Managers being trained to support the Managers with their day to day duties.
There is a progressive and significant movement towards the creation of a staff
organisational ‘hierarchy’ which will ensure that there are clear delegated responsibilities.
This will enable a more structured ‘cover system for staff absences, better succession
planning and is a key milestone in the objective of eventual full handover of the Home to
Tanzanian management.

Volunteers — The Forever Angels’ approach towards volunteers is simple. They are a
member of the team and are expected to contribute equally. Every effort is made to make
them feel welcome and happy but they are not on holiday and are expected to contribute to
the best of their ability. To date we have had approximately 180 volunteers from the UK,
Canada, Australia, New Zealand, the USA and Europe, both young and not so young,
staying for periods ranging from a few weeks to 3 years and their skills have been invaluable
in the setting up and running of the Baby Home. The volunteer policy has developed such
that volunteers are discouraged from a stay of less than 4 weeks at a time. They are
required to complete a stringent application form and are interviewed if possible. Volunteers
stay in a Forever Angels volunteer house adjacent to the Baby Home. A volunteer fee
structure is in place which contributes towards the additional expenses which are incurred by
the volunteer and includes a contribution towards the running of the home. They are also
encouraged to arrange fund raising events before they come. Volunteers pay for their
transportation costs to and from Mwanza and are expected to arrange their own travel
insurance etc. It is expected that the current volunteer support level will remain the same
over the next two to three years.

8. Fundraising and publicity

As explained above a major source of funds for the setting up and running of the home came
from private donations.

‘Amy’s Diary’, which is part of the web site, is updated regularly and provides readers,
sponsors and donors with great, often very emotional, insights into the daily activities of the
Baby Home. Donors are able to see how their money has so often dramatically improved the
lives of so many babies and infants. Most new regular personal donors have been attracted
by accessing the web site and all are sent regular and personal updates on progress. Some
high quality video clips, produced by a professional film maker (a brother of one of the
Trustees) have been included on the web site and the aim is to add more regular content,
possibly prepared by the volunteers. Amy also sends out regular internet Newsletters to the
extensive Forever Angels mailing list.

The UK arm of Forever Angels is very active and has been successful in fundraising
activities and organises regular events such as concerts, charity stalls and raffles. Work is
also being directed towards acquiring a degree of ‘corporate’ sponsorship with UK
companies and schools many of whom choose a charity annually to whom their charitable
activities are focused. To date, at least five companies and several schools have adopted
Forever Angels as their ‘Charity of the Year’ and the target is to get further organisations to
adopt Forever Angels similarly. In Tanzania, a new ‘push’ is underway to find regular grants
and corporate sponsorship from African organisations. Unlike many orphanages in Africa,
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Forever Angels is totally secular and this, together with the absence of any political interests,
is important for many organisations as a criterion for the provision of support. Forever Angels
produces Christmas cards, greetings cards and calendars which are all both a valuable
source of funds and provide excellent publicity. Despite an extensive search and many
applications, Forever Angels has been unable to attract the support of the larger multiple
project charities, such as Comic Relief, or of charitable trusts; this is principally because of
the unique nature of Forever Angels and an apparent mismatch with these charities’
application criteria. However, a considerable sum of money was gifted to Forever Angels in
late 2010 by the Trustees of a charity that had had similar objectives to Forever Angels but
was being wound up.

It was anticipated that the successful Charity Ball held in London in November 2009 at The
Globe Theatre would become an annual event and a second was held in Vinopolis in 2010.
These events attracted a number of celebrity links, including an article in ‘Hello’ Magazine on
the attendance at the Globe Theatre Ball of the new Forever Angel’'s Patron, Scott Maslen
and his wife. Articles on Amy Hathaway and the Baby Home have also appeared in
‘Cosmopolitan’ and a Christmas edition of ‘Marie Claire’ magazine. A video of the work of the
Baby Home is currently on YouTube and has acquired considerable interest. All this high
profile free publicity has raised awareness in the public eye of the Baby Home and helps to
attract new sponsors. The Directors are currently reviewing how to continue to promote such
events in the light of the economic downturn but it is likely that a bi-annual London event
may be more appropriate, with the next organised for the latter part of 2012

All the existing fundraising approaches will continue to be actively pursued over the next
three years to provide the level of financial support required to meet the weekly running
costs of the Baby Home and carry out the modest improvement programme and capital
projects explained below. So far, the ‘credit crunch’ appears to have had only a small impact
on revenue receipts but it is expected that extra effort will be required to attract funds to
replace donors who find themselves unable to continue donating to charity. Sources and
projected income over the next three years are shown at Appendix 5.

9. Capital projects

The objectives for the next three years of Forever Angels are summarized in Appendix 3 and
these will principally be focused on sustainability, maintaining and, where possible,
improving on the excellent standards of care that have been established. A number of
improvements have been carried out over the past three years. In particular: refurbishment
of the old on-site volunteer house, to separate the smaller babies (up to six months old) from
the older children in order to prevent infections etc, has been completed; a Sensory Room
and Pre School has been completed and an on-site managers’ house constructed to allow
both trainee Managers to live on the Baby Home premises; new staff toilets have been built
and the laundry room extended. Most recently, the roof of an outside play area has been
completed together with the construction of an outdoor kitchen area. The latter will save
money by allowing hot food to be prepared using charcoal rather than, the more expensive,
bottled gas. Plans are being developed to alleviate the Baby Homes’ vulnerability to the very
unreliable electricity supply in Mwanza. A solar heating system which would pre heat hot
water would greatly assist with the considerable amount of washing that 50 young children
generate and this will complement the existing DC solar electricity system. The bathroom
facilities have been upgraded and the aged and inadequate sewage system has been
modified but further work on the sewage system is still required but a new municipal
sewerage system is expected to reach the Baby Home in the next 12 to 18 months and this
may well alleviate many of the problems. A recent generous donation by a volunteer of a
seven-seat vehicle has helped transport problems considerably but the original Forever
Angels car will need repair or replacement in the not too distant future. Inevitably, there are
on-going maintenance and repair costs for all the buildings and infrastructure on the Baby
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Home site.
10. Policy development, Outreach and the ‘DAVE’ project

Forever Angels was established with the clear objectives (shown above) of setting up and
operating a baby home to care for babies and infants in Mwanza. However, whilst it is the
first few months and years of a child’s life which are vital to their future health and wellbeing,
it is fully recognised that the Baby Home can only fulfill a small part of the lives of any
Tanzanian child coming into its care. As explained above, much focus is placed on trying to
get the children back into the care of their relatives or, where this is not possible, providing
adoptive or foster homes.

Experience over the first years of running the Baby Home has shown that often a vulnerable
child could possibly remain in their family home if a small amount of support and guidance is
provided to assist the parent(s) through difficult times. A small amount of ad hoc assistance
(partly financial) has proven very successful, but there are cultural and family issues which
always have to be addressed. In 2010, Forever Angels’ formulated an approach to its
‘Outreach’ policy with clear guidelines and criteria for supporting families and children in the
community. This has proved to be highly successful in returning children to their homes and
families as well as supporting individuals with severe problems sometimes unconnected to
the Home.

The Baby Home’s maximum capacity is now established at around 50. It was an original
objective of ultimately handing over the full running of the Baby Home to Tanzanian
Managers. This objective required the identification, training and development of confidence
in the right individuals. Two trainee Managers have already been appointed and training
packages initiated. Both are showing considerable ability and, with growing confidence, have
taken over much of the day to day management of the home. Their training will continue and
their responsibilities will be expanded. Other layers of responsibility and management will
also be developed both on the care side and in the administration of the Home. Two
administrators have also been appointed to take over the administration of Forever Angels
Tanzania.

A number of babies in the care of the Baby Home have special needs and the Home is fully
staffed and equipped to provide the necessary extra care that these children require but with
the growing number of children with SEN another member of staff will need to be trained to
care for them in the near future. However, the established routes of adoption, return to
family members or transfer at the age of 5 to another orphanage will not necessarily be open
as options to these babies. Forever Angels needs to establish how it will be able to address
the longer care needs and ensure optimistic futures for these children, and this is a priority
for 2011. The Baby Home is also working with Social Welfare to try to change Tanzania’s
laws which prohibit single mothers from adopting and which do not allow inter-country
adoption. This law appears to go against the best interest of children with special needs
who, without adoptive families will spend their entire lives in institutions, many with a poor
quality of care. It is hoped that there will be a change of policy to allow children with SEN
and HIV to be adopted internationally.

In 2009, Forever Angels launched the ‘DAVE’ project. This project is named after Dave
Lithgow, the father of Amy Hathaway and a key founder Director of Forever Angels, who was
extremely active in the charity but who tragically died in Tanzania in December 2008. Dave
Lithgow was keen to develop the Forever Angels concept beyond the Baby Home in a more
holistic manner in recognition that disadvantaged teenagers and young adults in Tanzania
also need help to create fulfilling and happy lives for themselves. DAVE is also an acronym
for Developing Adolescents through Vocation and Education. This project is aimed at giving
teenagers a chance. The project is in its early days and the initial focus has been on bringing
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in girls and boys to the Baby Home from the Bethany Project, as referred to above. These
teenagers have worked in the Baby Home, have been given training in a variety of skills,
which will give them an advantage for the future, and a good start for their own independent
lives. The project’s long term aims are to expand this work. Progress will very much depend
on the availability of funding, the right resources (in particular the right people) and the need
to work with other charities in Mwanza. However this project has already achieved early
success and made a substantial impact on the lives of those who have been involved. Ten
teenagers have been trained and now have full time jobs at the Baby Home or elsewhere.
They also have their own houses or are able to afford to rent and furnish their own homes.
Without DAVE, these young adults would almost inevitably have ended up living on the
streets after having failed their primary school education. The early days of the DAVE project
have also been a learning experience; we have realized that involving teenagers too young
does not bring with it a commitment from the individual and they have ended up returning to
the orphanage; the ideal age to get the right commitment is 16 or 17 when these teenagers
will be able to be employed legally after one year. The DAVE project will continue using this
experience and knowledge gained in the first year or so.

11. Financial review and projections

Although Forever Angels UK uses a fiscal year for reporting to Companies House and the
Charity Commission which runs from 1% June to 31* May, all income and costs for this Plan
are, for simplicity and for comparison with the 2010 Plan, presented on a calendar year
basis. Inevitably, because of the nature of fundraising and its timing, specific items can fall
either side of a particular ‘cut off date. However, the review, forecasts and uncertainties
described below represent the best information available as April/May 2011.

Forever Angels UK income from all sources in 2010 was up on the 2009 income by 14% at
£215,000 but total expenditure also increased considerably and, at £226,000, comprised
105% of income. This shortfall of £11,000 reflected a growing and, at the time, a potentially
serious problem of an imbalance between expenditure and income in the short to medium
term which was referred to in Section 6. Although expenditure has risen in the past because
of general rises in the Tanzanian cost of living (which will continue and predicted to be ~13%
in 2011) there have been some specific problems such as the cost and availability of
formula milk which increased costs considerably. In addition, the Baby Home has increased
its staffing to meet, among other changes, the needs of the small baby unit, provide a funded
Outreach programme and is employing additional local administrative staff to prepare the
Home for more independence in the future. These adjustments are well advanced and now
that the Home is in its third year of operating at full capacity (~50 babies) costs are more
stable and predictable. In fact, because of the potential future funding problems, the Baby
Home is reviewing where costs could now be saved in the future. One major uncertainty in
all the predicted figures is the effect of the Tanzanian shilling/ £ sterling exchange rate
(currently 2300 - 2400 Tsh/E compared with a less favourable 2100 Tsh/E predicted in the
2010 Plan).  When funds are transferred from the UK to Tanzania each quarter the
exchange rate is closely monitored and funds transferred on what is judged to be the
optimum day around that time.

At end April 2011, the balance held on account by Forever Angels UK was over £120,000,
which is slightly more than that held at the equivalent time in 2010. The Trustees of Forever
Angels UK target a balance of three months costs in hand at the time a quarterly grant and
payment is made to the Baby Home; this target is currently being met. All forecasts have
been reviewed historically at least once a quarter. Because of the potential funding problems
predicted in early 2011 all forecasts are now being reviewed monthly.

As in 2010, around 20% of income has arisen from the generous donors in the UK and
elsewhere in the world who enter into a covenant to sponsor the Home or a specific child
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with regular monthly sums ranging from £2 per month upwards. In addition, another 50%
plus (the biggest single source of funds) arises from one off type donations. Volunteers
continue to make a payment which is related to the time spent at the Baby Home. This
totalled £20,000 in 2010. The UK Government’s ‘Gift Aid’ scheme, whereby UK taxpayers
can enable income tax paid on donations to charities to be refunded to the recipient charity,
benefits Forever Angels considerably and £21,000 was received by this route in 2010. As
explained earlier, the Trustees have concerns about the impact of the recession on future
donations but the forecasts of income assume no overall change in future income levels over
the next three years apart from a rise with inflation (assumed at 5% per annum).

However, one potential additional source of income being explored in 2011 is to take
advantage of a scheme operated in the USA (similar in principle, if not in actual mechanism,
to Her Majesty’s Revenue and Customs’ ‘Gift Aid’ scheme) which would enable US citizens
to recover the tax paid on their donations to Forever Angels. This initiative is being followed
up, with the close the involvement of the UK Trustees, by some current fundraisers/former
volunteers based in San Francisco. A USA firm of lawyers has already been identified who it
is hoped will assist this process,’pro bono’ and 2011 may well see the formation of a
‘Forever Angels USA’ type company. It is anticipated that the tax benefits to US tax payers
arising from the formation of a so called ‘501c3’ organisation would encourage significantly
more donors from the USA.

The Trustees and all those who benefit from Forever Angels are extremely grateful to all
those who donate and raise funds, by whatever route, for their generosity in money and time
and fully acknowledge that without this generosity the work of Forever Angels could not
happen.

Of the money received by Forever Angels UK, 75% is transferred in Quarterly increments to
the Baby Home to pay for the running costs of the Home. In addition, 12% of the income is
transferred to pay for the volunteer costs (i.e. the money that the Volunteers have paid in the
UK for their accommodation and the one meal a day which is part of the volunteer
‘package’). In 2010, a small bursary was also set up to pay for one long term volunteer who
was carrying out staff duties; it has not been anticipated that this will continue in 2011 or
beyond). A major cost incurred in 2010 (some 10% of total costs) was for the 40’ container
sent in the autumn to the Baby Home. Items such as disposable nappies (2 years’ worth)
and other essentials for the Home were purchased at a discount in the UK and/or at
considerably less cost than the purchase cost in Tanzania. Many of the items shipped were
donated and a donor paid for most of the container shipping costs (included within the ‘one
off’ donations above). There was thus a considerable cost benefit in shipping this container.
Much of the content of the container was packaged within recycled and cleaned ‘wheelie
bins’ (also donated) to enable long term, vermin free and damp free storage within the ‘loft’
of the Baby Home. Many of the items sent will be used by the Baby Home over an 18 month
to 2 year period so it is unlikely that a container will be sent in 2011 and the assumptions
exclude these costs. However, it has been assumed that a container will again be shipped in
2012 and then again in 2014.

Overall, Forever Angels spends around 1% of its income on administration including the
costs of producing Christmas cards, calendars etc which are subsequently sold for profit;
the Trustees are therefore proud that over 99% of the income received through donations,
fundraising and other routes is spent on caring for the children in the Baby Home in Mwanza.

Within the Baby Home itself, some 40% of expenditure is on the Tanzanian staff: carers,
kitchen staff, cleaners, maintenance and security staff. Another 24% is spent on purchased
goods and groceries. Around 14% has been spent in the past year for capital projects and
the rest (22%) pays the utility bills and maintenance. It is forecast that, apart from cost of
living rises (5% per annum) similar total costs will be incurred in the next 3 years.

13

Forever Angels Business Plan 2011



The 3 year forecasts assume that income will broadly match expenditure over this period but
as indicated above a close monitoring will be required to ensure that the Baby Home is
sustainable over the long period.

12. Risk assessment

Potential risks which may impact on this plan, together with impact assessments and
possible mitigations, are shown in Appendix 6

Appendix 1 — Directors/Trustees’ Roles

a) Meetings: To chair meetings; sign minutes; sign legal documents; appoint
committees and deputies;

b) Administration: To keep relevant records and archives; record minutes, read
minutes at meetings; ensure compliance with legislation; prepare regular activity
reports; disseminate information where necessary;

c) Accounting: To keep good account of finances and assets of the organisation;
balance books of accounts; operate bank accounts; solicit for funds; keep financial
records;

d) Financial Planning: To research appropriate funding sources and develop grant
proposals for the organisation; conduct feasibility studies on any new project area;
ensure adequate cash flow and reserves are kept; to assess and manage all financial
risks;

e) Publicity: To mobilize members; publicise the organisation to potential volunteers
and donors; prepare publications and reports to donors and other interested parties;
develop and manage the organisation's website;

f) On-Site: To arrange maintenance and repair of property; procure such supplies and
utilities as required; ensure the beneficiaries are well cared for; to ensure the basic
needs of the beneficiaries are met including food, clothing, cleanliness and to record,
assess and treat the medical condition of the children;

g) Staffing: To manage staff and volunteers; hire or take on employees or volunteers as
required; to release or dismiss employees or volunteers when necessary; arbitrate
and resolve staff disciplinary matters; comply with all employment legislation;

h) Legal: To be accountable for formal submissions to Companies House and the
Charities Commission; and

i) Other: Each director is also required, in addition to, or in the absence of any of the
above responsibilities, to do the following: contribute thoughtfully to discussions
regarding matters relevant to the organisation's objects; publicise the organisation
and its activities to potential volunteers and donors; and to liaise with the local
community.

Meetings are held regularly and minuted. All records are fully available to the
Directors/Trustees of both the UK and Tanzanian arms. Forever Angels Tanzania
collaborates closely with the local Social Welfare Department and maintains close links with
other similar organizations.
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Appendix 2 — Directors and Managers of Forever Angels
Forever Angels Tanzania

Amy Hathaway - Volunteer - On-Site Manager

Amy Hathaway is a UK Citizen and a qualified Primary School Teacher and the founder
and manager of the Baby Home. Amy has a history of voluntary work in orphanages in
Zimbabwe, Romania and now Tanzania. Along with her husband, she has fostered and
adopted five Tanzanian children.

Ben Hathaway - Director - Administrator

Ben Hathaway is a UK Citizen married to Amy Hathaway and has worked primarily as a
Computer Software Developer and a School Administrator. Since coming to Tanzania,
he has volunteered in a local orphanage and, together with his wife, has fostered and
adopted five Tanzanian children.

Stephen Fortes - Director

Stephen is a Tanzanian Citizen and a businessman based in Mwanza. His businesses
include a car garage, safari tour operator, satellite television dealer and maintenance
contacts for generators in both private and government facilities in the Serengeti. He
has maintained an active role in the local community and proved many times his
commitment to Tanzania and its future.

Numiesh Fortes - Director

Numiesh is a Tanzanian Citizen, married to Stephen Fortes and also a director of the
Fortes businesses. She volunteers as an administrator in Mwanza's International
School and is often an organising, driving force behind many small scale community
projects and can always be relied upon to help a worthy cause.

Forever Angels UK (Directors are also Trustees of the Charity)

Val Lithgow - Director and Secretary

Val is a UK citizen and a fully qualified and experienced nurse, midwife and currently
works as a health visitor. Her duties include promoting and assessing the health needs
of the community, particularly new families and children. She is the mother of four
children and has travelled widely in recent years. She has been involved with Forever
Angels since its inception.

Paul Cassidy - Director
Paul is a UK citizen, was a chemical engineer for ICI, now retired. Together with his
wife Liz, he has been a key fund raiser since the inception of Forever Angels.

Elizabeth Cassidy — Director

Elizabeth is a UK citizen, a qualified pharmacist who owned her own business for
twenty years and now works as a locum pharmacist. Together with her husband Paul
she has been a key fund raiser since the inception of Forever Angels.

Diane Mitchell - Director

Diane is a UK citizen and a retired head teacher, having worked as a university lecturer
and in primary education for over 34 years. She has also worked and published in the
field of adult literacy. She spent her childhood in Zimbabwe.

Peter Mitchell — Director and Treasurer
Peter is a UK citizen, a retired senior manager and qualified chemist, having worked in
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the chemical and nuclear industry in a variety of roles, including research, operations,
business planning, commercial and corporate strategy for over 34 years.

Olwyn Evanson - Director

Olwyn is a UK citizen and is a qualified Play Leader who specializes in Special Needs.
She has been a valued volunteer at the Baby Home and has first-hand experience of
the needs of the children.

Karen Retford — Director

Karen holds both UK and Australian citizenship. She has travelled extensively and has
been involved with Forever Angels since its inception. She is a trained Occupational
Therapist working in the field with both adults and children.

Nicola Campbell- Director

Nicola is a London based, UK citizen, professional charity worker and experienced
fundraiser. She has organised both of Forever Angel's successful London fundraising
Balls

Zoe Dixon - Director

Zoe is a UK citizen and has a degree in Childhood and Youth Studies. She has lived in
Tanzania for 17 months working as a volunteer at the Baby Home with particular
involvement in setting up the Pre School.
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Appendix 3: Summary Plan 2011-2013 Forever Angels UK

...Supporting underprivileged Tanzanian children to fulfil their lives' potential
http://www.foreverangels.org - info@foreverangels.

2011 2012 2013
INFRASTRUCTURE:
e Continue upgrade and maintenance of all ¢ Upkeep and general maintenance of all o Upkeep and general maintenance of all
buildings on site buildings on property buildings on property
e Explore funding for the installation of solar e Necessary upgrade and maintenance of
water heating concrete sewage tanks (until Municipal

sewage system is completed)

¢ Add solar panels to Manager’s house
¢ Replace solar batteries

e Refurbish outside kitchen and return to
charcoal cooking e Replace second car

e Construct roof over children’s external play
area for wet weather activity

e Construct an SEN store for large equipment

¢ Reseal the main water storage tank and
return to full use

e Install UV filtration system to provide water
of drinkable quality

¢ Repair and maintenance of site vehicles

e Extend internet connection to main
buildings, for Managers/volunteer use

17




2011

2012

2013

STAFFING:

Continue to develop a succession plan

Arrange for external courses for Managers
in IT/management skills

Phased delegation of day to day practical
management of Baby Home with daily in
house training for Managers

Assistant Managers to receive training
programme from Managers, imparting their
increased knowledge and skills in daily
supervision

Managers to complete driving qualifications
(first quarter) and Assistant Managers to
start driving lessons

Continue staff reviews and performance
appraisal

Create a Volunteer run induction
programme for new recruits and phase out
the coordinator role

Volunteer skills and expertise to be used for
staff in-house training courses

Continued training and development of
Administrators

Continue to develop a succession plan for
the gradual handover of onsite
management to Tanzanian Managers

Amy and family vacate onsite home, which
can be revamped as a specific house for
SEN children

Weekly meetings between Amy and
managers to provide support, training and
ensure smooth running of FA

Appoint a Tanzanian Adoption Advocate
Volunteer to promote adoptions in the
community

Send Assistant Managers on IT training
courses

DAVE High School students to be given
Administrative training

Continue staff reviews and performance
appraisal

Explore with other Orphanages/Homes the
appointment of an ‘Outreach’ Worker, to
facilitate and support the return of children
to their (extended) families

Evaluate transition plan and the readiness
of Managers to run FA independently,
(including Outreach)

Establish a working relationship between
FAUK trustees and the FA Tanzanian staff

Final year of training and support for the FA
Managers and Assistant Managers, firmly
establishing their roles/responsibilies
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2011

2012

2013

STAFFING Cont:

Managers to be encouraged/trained to
input a page into Website

Onsite training for Groundsmen to be
reviewed and extended

Continue the funding of two DAVE students
through High School

POLICY

Review all current Forever Angels’ policies

Extend the programme of information and
education about adoption in the broader
community, assisted by past adoptive
families

Work with Social Welfare/other NGO’s to
ensure that our intake consists of babies
we can most effectively help within our
organisation ie. abandoned, sick or
orphaned children under two with good
routes for return or adoption.

Lobby, with Social Welfare, the Tanzanian
Government for a change in the Adoption
Laws so that SEN children could be more
easily adopted

Baby Home capacity to remain at 50

Develop a transition plan for the full transfer
of management responsibility to FA
Tanzanian staff, establishing working
relationships (particularly with FAUK) and
financial accountabilities

FA Managers to liaise with other NGO’s in
Mwanza to try to create a support network
and partnership between all Children’s
Orphanages/homes

Continue to work with Social Welfare/other
NGO'’s to ensure that our intake consists of
babies we can most effectively help within
our organisation

Continue programme of information and
education about adoption in the broader
community, assisted by past adoptive
families

Baby Home capacity to remain at 50

Continue to work with Social Welfare/other
NGO’s to ensure that our intake consists of
babies we can most effectively help within
our organisation
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2011

2012

2013

HEALTH AND SAFETY:

External certification in First Aid and fire
Safety for FA groundsmen and drivers

Plant thorn hedge around perimeter of
property to increase security

Replace / Repair reed matting on fencing
and the external lighting for security

Further training for staff in First Aid, Health
and Hygiene, SEN, and key medical
ailments

Review Fire Policy and practise fire drill
Training for cooks on Health and Hygiene

to improve overall standards in the Baby
Home.

PRE-SCHOOL and THERAPY:

Liaise with other NGO’s in Tanzania to try
to develop future plans for a centre for
children with special needs (not managed
by FA)

External training for SEN Coordinator and
Pre-School Teacher

Liaise with other NGO’s in Tanzania to
develop a centre for children with special
needs (not managed by FA)

Continue to Train and Guide the Preschool
teachers — especially on activities for very
younger children

FINANCES and FUNDING:

Plan and execute a 5" Anniversary fund
raising event at Forever Angels with local
businesses and key Tanzanian figures

Explore fundraising sponsorship within
Tanzania and request local donations to FA

Establish a routine rolling one year financial
forecast into financial management process

Explore the potential for the creation of
‘Forever Angels USA'’ to enable US donors
to benefit from tax relief on charitable
donations

Apply for corporate sponsorships in order to
reduce the financial reliance upon
volunteers / fundraisers.

Arrange another ‘World Wide’ event —
similar to the Tea Party idea to generate
funds all over the world and remind all our
past supporters about Forever Angels.

Handover the financial management of the
Baby Home to FA Tanzanian staff
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Appendix 4: Development Plan 2011

Forever Angels UK

...supporting underprivileged Tanzanian children to fulfil their lives' potential
http://www.foreverangels.org - info@foreverangels.

YEAR 2011
Objective timescale costing/funding responsibility
INFRASTRUCTURE:
e Continue upgrade and maintenance of all buildings on site ongoing £2000 FA Tanzania
¢ Installation of solar water heating quarter 2-3 £5.000 FA Tanzania
(explore funding options)
e Add solar panels to Manager’s house quarter 2-3 £1000 FA Tanzania
¢ Refurbish outside kitchen and return to charcoal cooking quarter 1
£7000 FA Tanzania
e Construct roof over children’s external play area for wet weather activity quarter 1
(from existing grant)
e Construct an SEN store for large equipment quarter 1
¢ Reseal the main water storage tank and return to full use quarter 3-4 £1000 FA Tanzania
o Install UV filtration system to provide water of drinkable quality quarter 2-3 £3,500 FA Tanzania
(explore funding options)
¢ Repair and maintenance of site vehicles ongoing £1000 FA Tanzania
e Extend internet connection to main buildings, for Managers/volunteer use quarter 3 £500 FA Tanzania
STAFFING:
e Continue to develop a succession plan ongoing ) Amy
e Arrange for external courses for Managers in IT/management skills quarter 3-4 £1000 FA Tanzania
o Phased delegation of day to day practical management of Baby Home with ongoing - Amy
daily in house training for Managers
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YEAR 2011

Objective

timescale

costing/funding

responsibility

STAFFING (cont):

Assistant Managers to receive training programme from Managers,

) imparting their increased knowledge and skills in daily supervision increme;éaglry aeross - Amy/Managers
e Managers to complete driving qualifications (first quarter) and Assistant ongoing £300 FA Tanzania
Managers to start driving lessons
¢ Continue staff reviews and performance appraisal ongoing - Amy/Managers
e Create a Volunteer run induction programme for new recruits and phase quarter 2 - 279
out the coordinator role
e Volunteer skills and expertise to be used for staff in-house training ongoing - FA Tanzania
courses
e Continued training and development of Administrators ongoing ) 2999
¢ Managers to be encouraged/trained to input a page into Website quarter 2 ; Amy/Ben
¢ Onsite training for Groundsmen to be reviewed and extended ongoing - FA Tanzania
e Continue the funding of two DAVE students through High School ongoing £2000 FA Tanzania
POLICY:
e Review all current Forever Angels’ policies quarter 1-2 i Amy/Managers
o Extend the programme of information and education about adoption in the ongoing ) Amy/Managers

broader community, assisted by past adoptive families
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YEAR 2011
Objective timescale costing/funding responsibility
POLICY (cont):
*  Work with Social Welfare/other NGO’s to ensure that our intake consists quarter 2-3 ) Amy/Managers
of babies we can most effectively help within our organisation,
ie. abandoned, sick or orphaned children under two with good routes for
return or adoption.
o Lobby, with Social Welfare, the Tanzanian Government for a change in ongoing _ Amy
the Adoption Laws so that SEN children could be more easily adopted
HEALTH AND SAFETY:
e External certification in First Aid and fire Safety for FA groundsmen and quarter 3-4
drivers
¢ Plant thorn hedge around perimeter of property to increase security quarter 2
¢ Replace / Repair reed matting on fencing and the external lighting for quarter 4
security
PRE-SCHOOL and THERAPY:
e Liaise with other NGO’s in Tanzania to try to develop future plans for a quarter 3/4 - FA Tanzania
centre for children with special needs (not managed by FA)
e External training for SEN Coordinator and Pre-School Teacher quarter 2/3 - FA Tanzania
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YEAR 2011

Objective timescale costing/funding responsibility
FINANCES and FUNDING:
e Plan and execute a 5" Anniversary fund raising event at Forever Angels quarter 2 To be agreed FA Tanzania
with local businesses and key Tanzanian figures (Prime Minister)
e Explore fundraising sponsorship within Tanzania and request local ongoing £200 FA Tanzania
donations to FA from businesses
e Establish a routine rolling one year financial forecast into financial ongoin }
management process going FA Tanz/FAUK
e Explore the potential for the creation of ‘Forever Angels USA’ to enable FAUK

US donors to benefit from tax relief on charitable donations

quarters 2-4

To be agreed
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Appendix 5: Financial Projections - Income and Expenditure

Source of income (£) 2011 2012 2013
Regular donations 42,000 42,000 45,000
WhyS 2FF WR2y Il GA 114,000 100,000 105,000
Volunteer payments 25,000 26,000 27,000

London Fundraising event - 25,000 -

FA Tanzania 6,000 6,000 7,000
Miscellaneous 19,000 21,000 24,000
TOTAL 206,000 220,000 208,000

Expenditure 2010 2011 2012
Grants to Baby Home 151,000 160,000 170,000
Volunteers 24,000 25,000 26,000

DAVE Project 8,000 8,500 10,000
Outreach Project 3,500 4,000 4,000

W/ FLAGEE Q LINR2SC 5,500 6,500 6,000
Miscellaneous expenses (UK) 5,000 5,000 6,000
TOTAL 197,000 209,000 222,000
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Appendix 6 - Risk Assessments
(Note: These Risks are presented in no particular order of likelihood, impact, contingency
implementation or avoidance action)

Risk 1: The Social Welfare Department Revoke our licence

Likelihood: Low Impact: Fatal
Contingency: Revoking the licence does not mean that the home would automatically close. There are very
many ‘unofficial’ baby homes in Tanzania. A personal trip to Dar-es-Salaam and a set of appeals up the chain of
command in the Social Welfare Department will probably solve the problem in the short term. If not, then we must
take legal action. Even if our licence is renewed, our all important relationship with social services could be
tarnished. The source of their displeasure must be found and removed. Calling on mutual and influential friends
should allow us to smooth any ruffled feathers. If this is not possible, then we will have to consider re-locating to a
different region of Tanzania, or find alternative individuals who can provide us with the same services.
Avoidance: Keep a very close and personal relationship with the ranking local social welfare officers. If
there is some problem, we should be aware of it before it becomes an issue and take steps. If the problem arises
from elsewhere in the Social Welfare department, those friendly members will be able to advise us and make an
appeal on our behalf.

Risk 2: Government or Previous owner attack our land rights

Likelihood: Medium Impact: Serious and ongoing
Contingency: Contact our agent, local land officers and a lawyer and prepare to appeal the action in court.
This may take several years. Enlist the help of the local community and of friendly high ranking officials to
investigate the motivations of the attackers. Contact the NGO Board for help.
Avoidance: Ensure all legal requirements for purchase of the land are met. Employ an agent who is both
versed in the land law, and experienced with handling these issues in Mwanza. Obtain as many official wavers as
possible. Ensure other local officials are a witness to the sale and the conditions under which it was made.
Perhaps photographic or video evidence can be gathered in advance.

Risk 3: Government Revoke Expatriate Staff Work Permits

Likelihood: Minimal Impact: Depends on how well established we are.
Contingency: Appeal to the British High Commission in Dar-es-Salaam with whom we are registered and
have contacts within the Consulate. Attempt to obtain a tourist visa to enable us to remain in Country while the
issue is resolved. Request help from our contact here in Mwanza who has relations in the Immigration
Department and Government. Contract an agent to obtain new visas such as the Mission Aviation Fellowship:
Visa Procurement Division, with whom we have dealt with before while working for the school.
Avoidance: Ensure all work permits are 100% legal and up-to-date. Ensure registration with the British
High Commission so that we are aware of relevant changes in Government procedure. Maintain a personal
familiarity with organisations such as MAF who would become aware of any upheavals before we might.

Risk 4: Funding dries up

Likelihood: Minimal Impact: Very Serious
Contingency:  Apply for emergency grants from funding organisations in the UK. Appeal to our regular
donators and those people with a special interest in our project for a one-off donation or a short-term loan. Apply
for loan from those lenders specialising in charity credit. Approach other organisations doing similar work and
offer a partnership or amalgamation. Cut back on costs as much as possible without jeopardising the wellbeing of
the children. Recruit new Trustees or Directors to aid with our fundraising strategies.
Avoidance: Keep detailed cash flow analysis and ensure that our fundraising targets are being met.
Remain pro-active in fundraising activities, even when we seem to be ahead of our targets. Ensure our regular
donors are happy with the level of service we are supplying in terms of information and publications. Try to create
personal relationships with our donors as far as possible. Aim to keep a buffer of money as a reserve — enough to
cover six months of running expenses.

Risk 5: UK Revoke Charity Status

Likelihood: Minimal Impact: Increasingly jeopardises funding
Contingency:  Immediately contact donors and inform them of the issue with as much positive spin as
possible. Ask them to remain patient and assure them that we will comply with whatever demands the Charities
Commission make. Contact the Charities Commission to discover the source of the issue. Comply with their
demands and re-register as soon as possible. If necessary, hire a solicitor in the UK to assist our registration. Be
as open with donors and members as possible.
Avoidance: Be sure to comply with all the requirements of the Charities Commission and that there is a
good line of communication from them to us. Seek their advice on any sensitive issue before making a potentially



un-charitable resolution. Ensure all submissions to the Charities Commission are accompanied by sufficient
explanation.

Risk 6: Economic Instability

Likelihood: Medium Impact: Low.
Contingency:  Seek financial advice from others in our position and try to take advantage of our dual currency
finances as much as possible. Adjust cash flow predictions and where necessary, appeal to the donors for extra
help. Barring total economic collapse (such as that in Zimbabwe in 2004); we should be able to continue to
operate with only an adjustment to our finances.
Avoidance: Monitor the financial state of the economy. Spread our assets sensibly between the UK and
Tanzania. Maintain a buffer of capital to cover any sudden economic changes.

Risk 7: Oncoming War or Civil Unrest

Likelihood: Low Impact: High
Contingency:  Leave the country taking the children in our care as refugees to the nearest stable country.
Seek an emergency grant or loan to cover the immediate costs of caring for the children in a new country.
Contact the British High Commission in Tanzania and the British Embassy in the destination country for
assistance with visas and permits. Seek legal advice where the laws would seem to be at odds with the needs of
the children.
Avoidance: Tanzania is a very politically stable country and the likelihood of political unrest is very small.
However, monitoring of the situation is always a good idea, as well as maintaining an “escape plan” with contacts
and contingencies. The hardest part will be gauging the seriousness of the political situation and deciding when
to put out contingency plan into action. We should be able to follow the lead of other, larger organisations.

Risk 8: Serious injury / fatality to key organisation member (i.e. director)
Likelihood: Medium Impact: Medium
Contingency:  Pass all responsibilities over to someone else either temporarily or permanently. Inform the
relevant bodies (Companies House UK, the Companies Commission TZ, the Charities Commission UK, the NGO
Directorate TZ) of the hand-over to ensure no laws are broken. Inform the donors of all related events as they
happen.
Avoidance: Ensure sufficient training that no one member is irreplaceable. Record procedures, contacts
and notes in a central place such that another could take over easily. Collect sufficient legal paperwork so that
there is no legal impediment to handover.

Risk 9: Abuse / Negligence Accusations

Likelihood: Low Impact: Medium
Contingency:  Suspend accused parties immediately on full pay (if paid) pending investigations. If the
allegations are proved true, they will be dismissed immediately and we will consider laying criminal charges. If
there are rumours around the community that are damaging our credibility, we should locate prominent
community members and invite them to visit our home. If necessary, a statement from the Social Welfare
Department can be sought. If the allegations are made in the UK then steps need to be taken to inform our
donors and restore their confidence in us.
Avoidance: Our Child Protection Policy is very comprehensive. All volunteers and employees will undergo
some form of police check and no single carer will ever be alone with one of the children in our care. The
discipline policy is also very clear. Our scrupulous adherence to this policy should allow us to avoid any serious
allegations, and if we make sure people are aware of our policy there should be no cause for rumours.

Risk 10: Other serious negative publicity

Likelihood: Low Impact: Medium
Contingency:  Our continuing efforts at positive publicity should help us react quickly to any negative that
might arise. Endorsements from influential members of the community will have significant weight in Tanzania. If
necessary, we can hold some form of function to help improve our image. We should take advice from other
organisations, and perhaps a PR Specialist, before embarking on anything too drastic.
Avoidance: Openness and a build up of trust via a personal relationship with donors and the local
community would be our best defence.

Risk 11: Serious Staff Issues (i.e. Court Action)
Likelihood: Medium Impact: Low
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Contingency:  Follow all legal procedures to the letter of the law. We should not be afraid to go to court if
necessary to resolve an issue. If we are honourable in all our dealings with staff and keep to a fair contractual
environment, there should be nothing to fear from legal proceedings, and a bold approach will help mitigate any
negative publicity.

Avoidance: Investigate fully all relevant legislation and procedures. Ensure that staff contacts are clear and
comprehensive. Ensure adequate communication with staff on all issues, translating to Swabhili where necessary.
Tie up as many potential issues in advance so that there are no ambiguities. Seek advice early if in any doubt. Be
fair and honourable.

Risk 12: Cash flow / banking problems

Likelihood: Medium Impact: High
Contingency:  Use our reserves for the short term and adjust our spending plan for the long term. Appeal to
our donors for some extra short-term aid. Seek a loan from donors or other funding organisations. Monitor the
situation very carefully. Cut back on spending as much as possible without jeopardising the health and well being
of the children in our care.
Avoidance: Make clear and realistic cash flow predictions. Keep them up to date and refer to them
regularly. Create short term budgets and stick to them. Aim to keep a buffer of funds, enough to cover one
month’s running costs in Tanzania and 6 months running costs in the UK.

Risk 13: No more beneficiaries

Likelihood: Extremely low Impact: Very High

Contingency:  Contact other Social Welfare Departments in Tanzania and try to arrange transfers
into our facility. Contact other orphanages, in person if necessary, and offer to care for their babies. Maintain links
to hospitals and other organisations caring for the homeless. If there really are no needy children in Tanzania
then our work is finished and we will wind up the charity and move to a different country.
Avoidance: Maintain good communication links with hospitals, the Social Welfare Department,
organisations working with the homeless and other orphanages.

Risk 14: Unable to find suitable staff

Likelihood: Medium Impact: High
Contingency:  Appeal for UK volunteers to cover a short term staffing problem. Advertise locally and in other
cities in Tanzania. Appeal to other organisations in Tanzania doing similar work and suggest a concerted, co-
ordinated recruitment incentive, perhaps an event. Contact Government agencies such as the NGO Directorate,
the NGO Board or the Social Welfare Department for their help and recommendations.
Avoidance: Do our best to retain those staff members that show commitment, integrity and initiative. Keep
a file of potential applicants. Perhaps hire more staff but on a shorter shift pattern so that shifts can be
lengthened in a staff shortage.

Risk 15: Social Welfare Force us to work beyond capacity

Likelihood: High Impact: Medium
Contingency:  Boost fundraising to match the demand. Use our cash reserves in the short term where
necessary. Recruit more volunteers in the UK to assist with fundraising. If necessary, sell our assets here in
Mwanza and move further out of town where a larger facility could be constructed for the same price. Step up our
efforts to find new homes for the older children in our care. Recruit local assistants or volunteers to that end.
Offer Outreach support instead in the sense of setting up a small bu.siness for the family so that they can sustain
themselves and their child and not need admission to an orphanage
Avoidance: Keep reserves of funds. Keep a register of potential volunteers in the UK and Tanzania should
the demand for our services increase dramatically. Create plans for expansion in advance.
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